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University of Delhi, INDIA

Professional Qualification:- PGDB
Planning & Management, with

experience, Servin ical\i for last 14 years. Prakash Kumar
Travel and handled
Latin America, Eur
Having knowledge and insj

. ] Heranba Industries Ltd
Australia, CIS Countries). international Marketing and

global Agrochemical Market. Business Development
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ANBA INDUSTRIES
ITED established in 1994, by
Sadashiv K Shetty & Mr.
Raghuram K Shetty, with the
Objective of providing innovative
products to farmers, to maximize
e Lheir farm output, where

gy “Chemistry is at its best”.

- ,‘]

]

l
Il
e

/Il

=

3
Bty

Vi

&
&
)
=]

o
'

HERANBA today is
Intermediates & For

insecticides, herbicid
business in India as we

acturers of Agrocemical products (Technical,
anufactures a wide range of pesticides including
plic health products, and has a wide network of
arket with a phenomenal growth rate year after year.

t ma
8. It

HERANBA strongly believesSi#fiat Environment protection is a key to sustainable development,
exhibiting due importance to effluent treatment, hazardous waste management activities, health &

safety.



A 130 90012008 Company

H) HERANEA

INDUSTRIES LIMITED

Q>

Marketing

ably. Dr. Philip Kotler
g, creating and delivering

ofit.

« Marketing means meeting customer’s neé@dSiprC
defines marketing as “the science and
value to satisfy the needs of a tar

International marketing

IS the type of marketing which is stretched
across several countries in the world.

Domestic marketing

Is when commercializatio®6T goods
and services are limited to the home

country only.
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Definition—International Marxeting

ed oOut by companies
uses an extension of the

e International marketing refers to market
overseas or across national borderlinest

techniques used in the home coun

eti

cross the border including
de selection, marketing mix, and

e It refers to the firm-level
market identification and
mp

strategic decisions onal markets.

e In simple words | arketing is the application of marketing

principles to across naty boundaries.



Domestic
Marketing

Area served: Small

Government interference: Less
Business operation: In-a single country
Use of technology: Limited

Risk factor: Low

Capital requirement: Less

Nature of customers: Allmost.same

Research: Required but nct to a very high
level

International
Marketing
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‘- 1 KNOW YOUR COMPANY & PR

What is your company’s com lve adv
What products do yo

What is your caompany

Today, Heranba stan ne of the largest manufacturers of
synthetic pyrethroi nd their intermediates in India. .
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Based on the products and d
can approach with those pro

Products: to find out v 1 ops demand for your products

dentify the country you want to enter.
Accordingly you ¢ pare the products / services data, matching to your
company's strengths. And then start exploring that market.
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CAC is the biggest platform of our industry.
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pake a set of GLP reports.
g check the time cost and

You may need helps from
money Ccost.
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CONSULTANCY SERVICES
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STEP 1: Conduct Mar'-et Research

‘- 4 HAVE APRODUCT MIX

ortfolio/
Solutions



People often made mistakes, by targ
because of high business expectation untries has
lots of trade restrictions and '
China, India, etc..). Getting ntries is quite
tough, expensive an

So, my advice is,
same time, we mu ergy on smaller countries
where business is r d easier to enter.
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NICHE MARKETING
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It will help you sta
efforts.
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WA
STEP 3: Identify Customeis

Kindly keep in mind, we often go in tradl | iay that We approach the top
companies of that country. It is often 88lor igny company, who are new to
any market.

It is always very tough to get entry mpény. We often end up loosing lots

of valuable time intry to e

ium g#ze or small company in a new market.
n gBod co-ordination of that company. Get
anigs. Slowly, you will start getting success and

My suggestion is that, 1st
It is easier to get en
the business gro
will be start gett

noticed .

Then you will eit ough to approach a big company, or, may be you
will be getting so m 2ss and cover so much Market share with those medium-
small company, that yolmight not need the support of those big companies.
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Problems in International Mar<eting

» Political and legal differences
» Cultural/language difference
» Economic differences
» Differences in cur
» Differences in
» Trade restriction

» High costs of distance
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» Cultural awareness :- Having a keema anguages, beliefs, traditions, ,
international business practices, and al norm Ach’culture in which you do business
can help professionals and their comipanies prevent Sityations ranging from awkward
situations to missed or lost deals. |
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N in international business
erent country or background to

yours.

iplomacy. It also requires an open
unication is good for business.

It requires no small amount of sensiti
mind and, often, a little bit of r

espe

e customer. If this doesn’t happen, then entire
ggest that a breakdown in communication is one
f course, listening skills are an often-overlooked
. When you’re working with colleagues or customers
e important than ever, especially if there is a language barrier.

Speak in a way whic
communication go in
of the top reasons
element of effective c
abroad, actively listening is
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ational business, developing
is essential. Online platforms like

person networking ability is still among [ ss in international business.

of the most valuable networking

For ambitious international business
' r peers to your professors, the people

opportunities is often going to b
you’ll meet on an MBA or E
boast a diverse range of ski ' aking them strong candidates as future
collaborators or collea Iso ares like CAC is very useful. | always believe,

Don’t try to make c make friendship with your customer. Business will

eventually happen.

er



business interaction.

Emotionally intelligent people are self-a
better able to react calmly in critical
change. They are also able to
thanks to above-average inter
emotionally with our cust
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g else will be taken care of automatically.
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KE CARE OF YOUR

» Win Trust of Your Customers :-
personal or professional. N '

nt in any relationship (Whether
in order to gain short term advantage.
a loyal customer.

you natural capabilities to grab attention of
the customer. Of rove on your weaknesses, but when you meet
your customers, : er your strength. The success will follow.

» Keep Meeting you
over mail, phone, what / wechat has limitations and can’t be effective as always. An in

person meeting with your customers at regular intervals opens many new avenues and
opportunists for you.



» Differentiate or die" means that you
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Why A Customer Should Choose You????

have to give your customer
compelling reason, or "difference,"
buy your product as oppose
competitors’. To succeed, yC
stand out from the

offer somethingf Aobody else

match. In other U

differentiate yourself.




150 900 12008 Company

) HERATEA
b

Contact
Together WE have won many battles AND Together

THA

Wi N this new battle too.

YOU!

Contact info:
Name: Prakash Kumar Phone:+91-9833318312 Email: prakash@heranba.com



mailto:prakash@heranba.com
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